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Health Scrutiny Committee

Identified Areas for Savings 2018/19 - 2020/21

Service Saving 
identified 
2018/19

Total 
Saving 
Identified

Decisions needed to 
deliver the budgeted 
savings

Impact Date 
reported to 
Cabinet

Cabinet 
Member

Sexual Health £0.500m £0.500m Agree to reduce the 
sexual health by 
£0.500m from the sexual 
health budget. The 
service was 
recommissioned 
recently on a tariff basis, 
and underspent in 
2016/17.

No major impact on access 
or quality of the service is 
anticipated. The service will 
continue to monitor the 
activity levels and manage 
the financial risks 
accordingly. 

12 October 
2017 Item 4 
App A

60 – 
Cabinet 
Member for 
Health and 
Wellbeing

Advocacy 
Services

£0.074m £0.074m Reduce the budget for 
"Lower Level" advocacy 
services by 50% but 
continue to provide the 
Single Point of Contact 
and statutory advocacy 
service.

Advocacy services in the 
county council area are 
available through a Single 
Point of Contact Service. The 
Single Point of Contact 
Service assesses the 
person's need, if any, for 
advocacy. This service is 
provided by N-compass 
Northwest ltd. 

Offering "lower-level" 
advocacy allows people to 
explore issues without 
needing to access statutory 

7 December 
2017 Item 4 
App B

32 – 
Cabinet 
Member for 
Health and 
Wellbeing

http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6703&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6703&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6703&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6705&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6705&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6705&Ver=4
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services. This type of 
advocacy has a preventative 
role and is intended to 
reduce the need for more 
intensive support.

Substance 
Misuse (for 
Cabinet approval 
18 Jan 2018)

£0.300m £0.300m To agree to reduce the 
budget provision for 
dispensing fees in 
relation to controlled 
drugs, in support of 
substance misuse 
treatment, primarily 
opiate substitution 
therapy e.g. methadone, 
buprenorphine.

No direct impact on service / 
service users – the budget 
has been incorporated into 
the financial provisions of the 
forthcoming tender for adult 
substance misuse treatment 
services.

18 January 
2018 Item 4 
App D

Cabinet 
Member for 
Health and 
Wellbeing

Learning 
Disability Service 
– Supported 
Living

£1.723m £2.658m Agree to continuation of 
the programme to 
remodel supported living 
services to lower the 
costs of care packages 
over a 3 year period. 

Agree that the 
remodelling team 
remains in place and 
continues to be funded 
from reserves at an 
estimated cost of 
£0.600m per annum. 

Adults with learning 
disabilities will very likely 
continue to receive support 
to live in their own home.   
However, undertaking 
individual reviews may lead 
to other housing and support 
options being identified and 
chosen by the individual or 
agreed through a 'best 
interest decision'…

There will be reductions in 
the overall size of the social 

14 Sept 
2017 Item 6 
App D

Cabinet 
Member for 
Adult 
Services

http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6707&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6707&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6707&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
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care workforce if packages of 
care reduce and providers of 
the services will have to 
restructure their workforce 
accordingly.

Disability Service 
– Shared Lives

£0.180m £1.009m Agree to invest 
c£0.240m in additional 
staff resource to expand 
Shared Lives which is 
typically a more cost 
effective way of 
supporting adults in 
settled accommodation 
compared to alternatives 
such as supported 
accommodation, 
residential care or short 
break services.  

The Service is currently 
delivering the last year of 
growth in long term 
placements as the 
culmination of the last year of 
a previous adult social care 
savings programme. 

This is a cost effective and 
progressive model of 
support…

14 Sept 
2017 Item 6 
App D

Cabinet 
Member for 
Adult 
Services

Learning 
Disability 
Supported Living 
Placement Voids

£0.250m £0.500m Agree to apply the 
existing under-
occupancy policy to all 
schemes with voids and 
review schemes which 
are no longer fit for 
purpose and unlikely to 
be filled to reduce the 
overall capacity by 
around 50 vacancies. 
This will significantly 

This proposal (to apply the 
under-occupancy policy) is 
already underway. It should 
be noted that due to existing 
Housing Management 
Agreements that are on 
place it may take longer to 
cease some arrangements, 
but work is being undertaken 
with Housing Providers to try 
to reach a mutual agreement 

14 Sept 
2017 Item 6 
App D

Cabinet 
Member for 
Adult 
Services

http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
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reduce LCC exposure to 
rent & support void 
liability.

Agree to reduce the 
provision of traditional 
supported 
accommodation to the 
required level, but will 
still leave the Authority 
with sufficient supported 
living options to meet 
current and future 
demand.

Agreement to direct 
Learning Disability & 
Autism Remodelling & 
Review Team staffing 
resource to this project 
(September 2017)
Agreement of policy 
principles (October 
2017)

Agreement to put a 
Supported Housing 
Framework in place 
(2018)

to cease any punitive 
arrangements. 
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Agreement to enhance 
the use (and revisit the 
policy to charge for) 
assistive technology 
(March 2018)

Learning, 
Disability and 
Autism - 
Enablement

£0.161m £1.373m Agree to the creation of 
a new service to deliver 
outcome focussed, time 
limited enablement 
support to adults using 
existing social care 
services, with a 
particular focus on 
adults with learning 
disabilities to become 
more independent and 
less reliant on formal 
paid support. 

Agree to establishment 
of new team at a cost of 
c£0.591m to implement 
the invest to save 
proposal. 

This is an invest to save 
programme over a 2 
year period.

This would be delivered to 
adults with learning 
disabilities living typically in 
supported living settings, but 
also to those living within 
families and in receipt of 
council services and also to 
those in transition to adult 
services. 

The function of the service is 
to deliver time limited 
enablement, which will 
improve the ability of the 
adult to live more 
independently and either 
avoid higher cost packages 
being arranged early on (as 
in transition group) or lead to 
a reduction in the level of 
packages of care for those in 
e.g. supported living.

14 Sept 
2017 Item 6 
App D

Cabinet 
Member for 
Adult 
Services

http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
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Demand and 
Price 
Assumptions – 
Adult Services

£5.022m £21.503m Agreement to update the 
Medium Term Financial 
Strategy price and 
demand assumptions to 
reflect the reductions 
detailed above.

There will be no impact on 
the service. 

14 Sept 
2017 Item 6 
App D

Cabinet 
Member for 
Adult 
Services

Fee Income from 
Providing LCC 
Management 
Support into 
Failing 
Independent 
Sector 
Registered 
Residential and 
Nursing Homes

£0.060m £0.060m Agree to an expansion 
of an existing in-house 
service which supports 
the improvement and 
turnaround of failing 
independent sector 
services (typically those 
rated 
inadequate/requires 
improvement).  This 
service is already 
provided on the basis 
the provider agrees to 
accept LCC 
management input and 
agrees to pay a charge 
or fee to LCC.  

Agree to charge a 
weekly fee instead of 
invoicing on basis of 
staff time delivered into 
the service.

This proposal puts the 
service on a firmer business 
footing and as such is 
expected to generate 
additional income. 

14 Sept 
2017 Item 6 
App D

Cabinet 
Member for 
Adult 
Services

http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6702&Ver=4
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Agree to setting the fee 
at £2,500 per week.  It is 
also recommended that 
a process of receiving a 
deposit and direct debit 
system for payment is 
established before work 
commences.

Older Persons In-
House 
Residential 
Services - Self 
Funder Fees

£0.237m £0.755 Agree that existing self-
funders who live in LCC 
operated residential care 
homes for older people 
pay fees at the current 
self-funding rate and are 
subject to normal yearly 
increases reflecting 
inflationary based uplifts. 

Agree that all newly 
admitted self-funders 
rates pay at the new 
rate.  It is expected to be 
fully implemented over a 
three year period as 
existing self-funders end 
their stay. 

LCC meet the costs of 
approx. 45% of older people 
in residential and nursing 
care home.  However about 
45% of individuals (or their 
families) pay the full cost for 
their care homes places 
directly to the provider – 
these people are generally 
known as 'Self Funders'. 

The financial sustainability of 
services therefore depends 
on the overall balance 
between income from these 
sources and the costs of 
running the services.  

12 October 
2017 Item 4 
App A

Cabinet 
Member for 
Adult 
Services

http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6703&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6703&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6703&Ver=4
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Agree to the indicative 
new fees as follows 
(subject to yearly 
inflationary fee 
increase):

Current Rate for LCC 
funded residents in LCC 
homes:

1. Older People - 
£489.76

2. Dementia - 
£525.38

Current Self- funder rate 
in LCC Homes:

1. Older People - 
£518.00

2. Dementia - 
£549.85

Approx Proposed Self-
funded rate in LCC 
Homes:

1. Older People - 
£640.00

2. Dementia - 
£670.00

This is the same position for 
the County Council's own 17 
residential services for older 
people with about 30% of its 
residents 'self-funding'.  

So if this proposal is adopted 
older people who are 
admitted from April 2018 and 
self-fund their places in LCC 
operated care homes will 
face increased fee levels 
which will better reflect the 
'market rate'. 
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Extra Sheltered 
Care Services

£0.483m £0.644m Cease Extra Sheltered 
Care services in the 
lower usage or lower 
risk schemes.  These 
are likely to number 6-8 
schemes out of 13 from 
across the county.

Service users at these 
locations would require a 
reassessment of their needs 
and be subject to the same 
judgement as any community 
based service user.

There could be increased 
pressure on homecare 
market which may or may not 
be able to respond easily to 
increased demand 
depending on where scheme 
is and other local pressures. 

This will also require 
significant adult social care 
staff time to complete 130 
social care reviews and 
associated support planning. 

These changes may also 
impact on the services of the 
housing partners in whose 
properties these services are 
delivered.

7 December 
2017 Item 4 
App B

Cabinet 
Member for 
Adult 
Services

http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6705&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6705&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6705&Ver=4
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Learning, 
Disability, and 
Autism 
Residential 
Reviews (for 
Cabinet approval 
18 Jan 2018)

£0.045m £1.026m Agree to review people 
with learning disabilities 
and autism placed in 
Care Quality 
Commission registered 
residential packages 
located both in and out 
of county with an aim to 

Provide alternative local 
accommodation services 
in a more affordable and 
cost effective way. 
Primarily by offering 
supported living 
vacancies to people 
currently living in 
residential care.

There is currently a 
significant over-provision 
of accommodation in 
supported living settings 
which represents a 
significant cost to the 
Council as a result of 
units of accommodation 
standing empty.

The number of residential 
placements both in 
Lancashire and out of county 
placements will reduce as a 
consequence of this 
proposal. 

There are currently just 
under 270 people (82 outside 
of Lancashire) with a learning 
disability and autism who 
have been placed in Care 
Quality Commission 
registered residential 
accommodation located 
inside or outside of 
Lancashire. The current 
annual cost of these 
placements is £13.666m  (of 
which out of County is  
£6.933m).

Additional impacts are:
 There may be resistance 

to change from service 
users, their families and 
some residential support 
providers to a potential 
move.

18 January 
2018 Item 4 
App D

Cabinet 
Member for 
Adult 
Services

http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6707&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6707&Ver=4
http://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=6707&Ver=4
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 Some residential 
providers both in and 
outside Lancashire will 
lose business, but other 
local providers will gain 
new business if 
individuals move into their 
services. This will mean 
more of the council's 
spend on services will be 
in Lancashire rather than 
outside.

 Some residential 
providers may become 
financially unviable if 
people leave the service 
as they will no longer 
benefit from economies of 
scale which would impact 
on other residents.


